
Time Main Hall Training 1 Training 2

10 00 Welcome
Speaker: Cllr Carl Cashman

10 10 One Year Two Polling Days: 
Speaker: Paul Trollope, Campaigns Manager NW 10.15 - 11.15 

Training: Winning 
Online. Alisha Lewis 

10.15 - 11.15  Training:
Keeping Your Finances 
Legal - for Treasurers & 
Chairs. John Skipworth10 30 Lords Report

Speaker: Lord Storey of Childwall

11 00 Break

11 15
Taking the Fight to Labour: 
Speaker: Rochdale Byelection candidate
 Iain Donaldson

11.30 - 12.30 
Training: 
Introduction to Fleet 
websites. Alisha 
Lewis 11 30

The outcome of coming out: 
Gender Identity in schools
Speaker: Rob Herd

11 45
The party’s plans for General Election year:
Speaker: Party President Mark Pack

12 15 Lunch
12.30 - 1.30 
PPCs & Approved 
Candidates Briefing

1 30

Bigger, Better & More from 2024
Getting more people involved through this two 
elections year. Panel Speakers: Cllr Rebecca 
Turner, Nicole Turner, Jake Perkins.

2 10 Is Your Council Broke?
Speaker: Cllr Richard Kemp CBE 2.15 - 3.15 

Training: 
Introduction to 
Target Email. 
Alisha Lewis

2.15 - 3.15 
Training: Diversity & 
Inclusion: Getting 
Started. Nicole Turner.

2 40 Making The Manifesto Work In Your Area
Speaker: Andrew Haldane

3 15 Break

3 30 Large Area Elections: Liverpool City Region.
Speaker: Cllr Rob McAllister-Bell

Large Area 
Elections: Greater 
Manchester.
Speaker: Cllr Jake 
Austin

Large Area Elections: 
Lancashire.
Speaker: Cllr Neil 
Darby

4 10 Policy Beyond Polling Day: Upcoming 
Consultations. Speaker: Andrew Haldane

4 30 Conference Ends


